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PREFACE. 


brief  account  has  been  written  at  the  request  of  the  Hduaitional 
^ C )inmittee  of  our  Society.  It  is  intended  only  as  an  outline  sketch  of 
the  origia  and  progress  of  the  Society,  and  no  claim  is  made  that  it  possesses 
any  mer  t beyond  being  a brief  record  of  the  principal  facts  and  events  incidental 
U)  the  S )ciety's  history. 

If,  1 otwithstanding  its  obvious  shortcomings,  the  accouni  should  serve  to 
lu'ing  al  out  an  addition  to  the  many  members  who  already  take  a sympathetic 
interest  n the  work  of  the  Society;  and  if  it  sliould  also  possibly  be  of  service 
to  the  }’(  linger  generation  of  local  co-operators,  who  will  so  soon  be  called  upon 
to  take  ;vi  active  part  in  directing  the  Society’s  future  course,  its  object  will  have 
been  att.  ined. 

The  lifhcuity  of  compiling  the  account  has  been  greatly  lessened  by  the 
kindness  of  many  friends  in  furnishing  information  relating  to  the  Society's 
early  da]  s.  Thanks  are  especially  due  to  Mr.  W.  May  for  the  manuscript  ctqnes 
of  the  tl.ree  earliest  balance  sheets  in  existence,  and  to  Mr.  F.  Webb  for  a 
collectioa  of  printed  lialance  sheets,  dating  from  the  issue  of  the  first  printed 
sheets.  These  gentlemen  have  also  supplied  much  valuable  information,  as  also 
have  Ml  A.  Bray,  Mr.  J.  Mark  (the  first  Secretary),  Mr.  M.  Shaw,  Mr.  W. 
Moran,  dr.  II.  J.  Cracknell,  Mr.  C.  II.  Rudkin,  Mr.  J.  A.  Sw'ain,  Mr. 
II.  Broonham,  and  others,  to  all  of  whom  hearty  thanks  are  tendered,  as 
well  as  t(  Mr.  F.  Scarfe  and  Mr.  A.  Simpson  for  their  assistance  in  connection 
with  pub  ication. 

\o  a tempt  ha^  been  made  in  the  account  to  particularise  ilie  splendid  and 
invaiuabl  ^ services  rendered  to  the  Society  by  the  many  workers  on  its  behalf, 
from  the  fear  that  such  an  endeavour  might  lead  to  erroneous  and  invidious 
distinctio  is  being  unwittingly  made  ; and  the  names  mentioned  in  the  early  part 
of  the  hi;  tory  are  inserted  on  account  of  their  historical  interest  only. 


G.  II.  M. 


HISTORICAL  SKETCH. 


DKSI’ISK  NOT  THE  DAY  OK  SMAl.I,  THINOS 


IN  the  early  part  of  the  year,  1872,  the  mechanics  employed  in  the 
Toolroom  of  the  Royal  Small  Arms  Factory,  Enfield  Lock,  were 
in  a serious  state  of  dissatisfaction  regarding  the  rate  of  wages 
they  were  then  receiving,  and  believing  they  had  a just  cause  for 
their  dissatisfaction  they  resolved  upon  sending  a deputation  of  three 
of  their  number  to  wait  upon  the  then  Assistant  Su})erintendent  of  the 
Factory  (Major  Dyer)  to  ask  for  an  advance  of  pay.  Permi-ssion  having 
been  olitained,  the  desired  interview  was  held,  and  the  men  stated  their 
case,  basing  their  recjuest  for  more  wages  upon  what  seemed  to  them 
the  reasonalrle  ground  that  in  the  linfield  l.ock  District  the 

Cost  of  Living’  was  most  exorbitant, 

being,  in  fact,  greatly  in  excess  of  the  cost  of  living  in  London  : and 
for  that  reason  although  they  were  receiving  the  London  rate  of  pay- — 
the  money  they  earned  was  altogether  insufficient  to  provide  themselves 
and  their  lamilies  with  anvthing  bevond  the  bare  necessities  of  life. 

Now,  there  is  no  reason  whatever  to  doubt  that  this  was  otherwise 
than  a lair  statement  of  the  men's  position,  and  it  can  be  accepted  as 
correctly  re])resenting  the  state  of  things  experienced  at  that  period  bv 
the  working-classes  of  Enfield  Lock  generally.  The  tool-makers  in 
common  with  their  fellow- workmen  were  feeling  the  stress  of  the 
position  as  none  except  the  actual  participants  do  feel  it.  and,  in  all 
probability,  they  had  convinced  themselves  they  were  following  the 
only  course  open  to  them  to  effect  an  improvement  in  their  lot.  Most 
fortunately,  however,  it  happened  that  Major  Dyer  was  a gentleman 
with  strong  co-ojjerative  sympathies,  and  a firm  believer  in  the  doctrine 
that  “self-help  is  the  true  help.”  Moreover,  as  a member  of  a 
co-operative  society  he  had  some  practical  experience  of  the  benefits  to 
be  derived  from  the  co-operative  system  of  trading  ; and  it  occurred  to 
him  that  if  he  could  persuade  the  men  to  make  use  of  this  same 
co-operation  it  would  })rove  of  real  and  lasting  benefit  to  them,  and 
so,  acting  on  this  conclusion,  he  was  led  to  reply  something  after  this 
effect : He  said,  “ You  men  do  not  seem  to  me  to  l)e  making  the  best 
use  of  the  money  you  now  earn,  and,  such  being  the  case,  you  are  not 
deserving  of  the  advance  you  ask  for.  You  complain  of  the  high  cost 
of  living,  but  are  not  making  any  effort  to  provide  a remedy;  but  on  the 
other  hand  you  apparently  seem  disposed  to  continue  to  buy  goods  at 
the  excessive  prices  ruling  in  this  district,  which  is  more  than  I can 
personally  afford  to  do.”  He  then  went  on  to  advise  them  that  as 
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consume 's  they  should  combine  together,  and  with  tlieir  joint  capital 
form  a cn-operative  society  similar  to  those  which  were  doing  so  much 
good  wo:  k for  the  working  people  in  the  North  of  England  ; for  by 
that  mer  ns  they  could  become  their  own  shop-keepers  and  obtain  for 
themselvis  the  whole  of  the  profits  on  their  spendings.  First,  he 
significar  tly  added,  “You  must 

Do  your  best  to  help  yourselves, 

and  then  when  I see  you  are  making  an  effort  in  that  direction,  I will 
do  whatt  ver  I can  to  further  help  you ; but  under  the  present  circum- 
stances I do  not  look  with  favour  upon  your  application  for  an  advance  < 

of  pay.” 

Such  a reply,  being  totally  unexpected,  must  have  been  a sore 
disappoii  tment  to  those  immediately  concerned.  C»;rtainly  none  of 
them  ha(  ever  previously  known  such  a strange  answer  to  be  given  to 
an  applit  ation  for  more  pay  ; and  we  can  imagine  the  men  talking  the 
matter  o'  er  in  a de.sponding  spirit,  thinking  how  much  better  it  would 
have  bee  i for  them  if  they  had  obtained  a definite  promise  of  a solid 
addition  :o  their  weekly  earning.s — the  amount  availabhi  for  spending — 
instead  cf  being  put  off  with  what  appeared  an  unsubstantial  tale  that 
couh by  their  own  efforts,  themselves  increase  their  spending  pmver. 

For,  did  not  they  all  well-know,  and  some  to  theii-  cost,  that  this 
Co-opera  ;ive  idea  had  already  been  tried  in  Enfield  Lock.  Ten  years 
or  more  )reviously  a Co-operative  Bread  Society  had  b>ien  .started,  and, 
although  great  benefits  had  been  anticipated  from  it,  those  anticipations 
were  nev  ;r  realized,  for,  after  a very  brief  though  eventful  career,  it  had 
most  dis:strously  failed.  This  was  only  too  true.  Un'brtunately  there 
had  been  a previous  attempt  made  to  introduce  Co-operation  into  the 
district,  rnd  the  attempt  had  been  unsucce-ssful.  But  it  did  not  at  all 
follow ^£s  most  people  erroneously  thought — that  that  failure  was  to  be 
accepted  as  evidence  of  the  unsoundness  or  impracticability  of  the 
co-operat  ve  idea  : because,  as  a matter  of  fact,  the  want  of  success  of 
this  earl}  venture  had  been  due  partly  to  mismanagement,  and  more 
largely  tc  an  abuse  of  confidence,  and,  therefore,  this  previous  attempt 
had  not  been  in  any  sense  a real  test  of  the  co-operative  system. 

Indeed,  j 11  that  had  been  tested  was  the  management  of  that  particular 
society,  snd  it  was  that  only,  and  not  co-operation,  which  had  been 
found  wa  iting. 

Still,  ;he  fact  remained,  there  had  previously  been  a co-operative 
failure  in  the  locality,  and,  no  matter  to  what  cause  due,  that  in  itself 
was  quite  sufficient  in  the  minds  of  many  people  to  utterly  condemn 
the  whol(  co-operative  principle.  Even  those  who  did  not  quite  go  to 
that  extrt  me  were,  generally  .speaking,  influenced  by  feelings  of  distrust 
and  suspicion  : and  under  such  circumstances  the  men  can  hardly  be 
blamed  i)  they  felt  but  little  confidence  or  interest  in  co-operation,  and 
hesitated  in  believing  that  it  could  do  all  for  them  that  had  been 
claimed  )n  its  behalf.  Little  did  they  then  realize  either  its  grand 
capabiliti  is  or  their  own  strength  ; and  little  did  they  think  that  it  would 
afterward ; be  written,  and  with  truth,  that  co-operation  had  provided 
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one  of  the  most  important  factors  which  had  ever  operated  towards  the 
improvement  of  the  condition  of  the  working  classes  of  Enfield  Lock 
and  district.  However,  in  asserting  that  such  has  been  the  case,  we 
feel  we  are  not  claiming  too  much,  because  events  have  so  fully  proved 
the  fact. 

I he  suggestion  to  form  a Co-operative  Society  was  not  immediately 
acted  upon,  and  although  the  .subject  had  been  brought  before  the  men 
under  such  pressing  circumstances,  and  from  such  an  influential  quarter, 
it  is  doubtful  whether  they  would  have  made  any  move  in  the  matter 
had  it  not  been  that  the  further  consideration  of  the  question  of  an 
increase  of  pay  was  contingent  upon  them  doing  so.  No  one  seemed 
to  care  to  take  any  action,  until,  at  length,  one  of  the  workmen,  Mr.  A. 
Bray,  who  had  taken  part  in  the  interview  already  alluded  to,  seeing 
how  the  affair  hung  fire,  decided  to  again  wait  upon  Major  Dyer  for 
further  advice,  and  the  result  of  this  was  that 

A Public  Meeting  was  held 

in  the  factory  dining-room  on  July  13th,  1872,  to  coivsider  the  question 
of  forming  a store.  At  this  meeting  the  following  resolutions  were 
passed  viz.,  “ I hat  a Co-operative  .Society  be  formed  for  the  purpose 
of  supplying  provisions  to  all  persons  taking  up  one  or  more  shares  in 
the  Society.”  “ 'I'hat  the  Society  be  called  the 

‘ Enfield  Lock  Co-operative  Association,’ 

and  that  until  such  time  as  we  shall  be  able  to  deal  or  purchase  for 

ourselves,  we  accept  an  offer  of  the  ‘ New  Supply  Association  ’ to 
supply  us.” 

Rules  were  adopted  for  the  management  of  the  association,  and  it 
was  decided  that  the  value  of  the  shares  should  be  los.  each,  and  that 
no  member  be  allowed  to  take  up  more  than  ten  shares  : also  that  the 
shares  were  to  be  paid  up  by  instalments  of  not  less  than  3d.  per  week 
on  each  share. 

A Committee  of  Management  was  then  and  there  elected,  being 
constituted  as  follows,  viz.  : 

First  Committee — 

Mr.  .V  Bray.  Mr.  Pennyfather. 

,,  C.  Trench.  ,,  E.  Bennett. 

,,  J.  Crockett.  ,,  J.  Bott. 

,,  I.  Lenhart.  ,,  W.  IIarkess. 

,,  C.  Judd.  ,,  \V.  Cox. 

The  First  Quarterly  Meeting 

was  held  on  October  12th,  1872,  and  it  was  found  that  during  the 
quarter  eighty-three  persons  had  given  in  their  names  for  membership. 
Major  I )yer  having  taken  up  the  first  share. 

d'he  first  balance-sheet  was  submitted  and  a})proved,  and  it  was 
decided  that  the  capital  of  the  Association  (amounting  to  a little  over 
“should  l)e  expended  or  in^'ested  to  the  best  advantage.” 


Mr.  T.  Coverdale. 

( Chaii^man.  J 
,,  J.  Mark. 

( Sea-etaiy. ) 
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At  this  meeting  Mr.  Mark  retired  from  the  Secretaryship,  and  was 
succeeded  by  Mr.  (k  Judd,  and  Messrs.  J.  Mark,  J.  Keen,  - Verrinder 
and  1).  Darney  were  elected  upon  the  Committee  in  place  of  Messrs. 
(1.  Jud( , G.  Trench,  ^V.  Hark  ess  and  T.  Coverdale. 

Sho  tly  afterwards  the  Committee  decided  to  utilize  their  small 
ca{)ital  )y  commencing  business,  and  they  further  decided  that 

The  First  Purchase 

on  behalf  of  the  Association  should  consist  of  a chest  of  tea.  d'his 
tea  was  bought  through  a relative  of  an  official  at  the  factory.  It  came 
in  just  before  Christmas,  and  was  stocked  at  the  Secretary’s  house; 
each  m anber  of  the  Society,  it  appears,  having  previously  pledged  him- 
self to  )urchase  one  pound  of  tea  at  Christmas,  so  as  to  give  a good 
start  to  the  business. 

Aik  thus,  under  almost  insignilicantly  humble  and  unpretentious 
circuuK  tances,  was  the  new  Association  launched  upon  its  business 
career.  \\’ith  the  funds  scraped  together  by  the  weekly  threepenny 
subscriptions  of  its  members  it  had  commenced  to  do  business  with  a 
stock-ii  -trade  consisting  of  one  article  only,  d'ruly,  this  was  a most 
unsens?  tional  beginning  of  the  new  crusade  against  exorbitant  prices, 
but  still  it  7i'iu  a beginning,  and  that,  to  our  pioneers  appears  to  have 
been  a treat  consideration. 

It  n ay  not  be  out  of  place  here  -indeed,  it  is  only  fair  to  say  that 
the  |)ro  nise  of  Major  Dyer  that  he  would  help  the  workmen  was  amply 
fulfilled  ; and  it  is  gratefully  remembered  by  those  who  have  survived 
that  he  not  only  gave  them  advice  and  assistance  in  forming  a store, 
but  tha;  he  also  afterwards  obtained  for  them  the  advance  of  wages 
they  ha  1 originally  applied  for. 

In  January,  1873,  the  second  quarterly  meeting  w.is  held,  when  the 
Treasurir  reported  that  he  had  ^17  is.  7d.  in  hand  ; the  share  capital 
amount  ’d  to  ^24,  and  the  sum  of  ^,'7  9s.  lod.  had  been  received  for 
tea  sold  At  this  meeting  important  changes  were  made  in  the  con- 
stitutioi  of  the  Committee  and  Officers,  the  following  gentlemen  being 
elected  to  office,  viz.  : Committee — Messrs.  VV.  Slater,  'I'.  Neill,  F. 
Webb,  I.  Speed,  G.  Hopping,  J.  Robinson,  W.  Not  ley,  H.  King,  1). 
Darney,  J.  Keen,  J.  Mark,  A.  Bray,  E.  Bennett,  Harbutt.  Secretary — 
Mr.  Veirinder.  Auditors — Messrs,  d’.  Beavan  and  J.  Mills. 

'I'he  new  Committee  was  evidently  an  ambitious  one,  for  we  find 
they  (ju  ckly  became  anxious  to  bring  about 

An  Extension  of  the  Business, 

and  on  Kebruary  7th,  1873,  the  Secretary  was  instructed  to  obtain  prices 
and  full  particulars  of  various  articles,  wdth  the  view  of  purchasing.  An 

I adjourn  M meeting  was  held  a fortnight  later  to  hear  the  result  of  the 

encjuirits,  and  after  an  anxious  discussion  the  Committee  resolved  to 
buy  ont  cask  of  paraffin  oil ; two  cwt.  of  soap  : six  dozen  of  Price’s 
snuffles;  dips ; and  another  half-chest  of  tea.  It  must  be  admitted 
that  paiiffin  oil,  soap,  candles,  and  tea,  is  rather  an  unusual  assortment 
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of  commodities  wherewith  to  commence  shopkeeping  in  earnest,  and 
one  is  inclined  to  wonder  why  such  goods  were  selected,  but  we  believe 
the  explanation  to  lie  in  the  fact  that  it  was  the  Committee’s  idea  to 
commence  operations  by  selling  those  articles  which  were  highest  in 
price,  and  this  view  is  borne  out  by  entries  in  the  Society’s  books 
which  shew  that  paraffin  oil  was  to  be  retailed  at  two  shillings  per  gallon, 
which  price  we  are  given  to  understand  was  considerably  less  than  that 
usually  charged  by  the  trade. 

In  connection  with  this  latter  point  it  should  be  explained  that  the 
Association  had  already  decided  to  carry  on  its  business  upon  similar 
lines  to  the  “ New  Supply  As.sociation,”  which  has  been  already 
mentioned,  and  that  goods  were  to  be  sold  at  cost  price  plus  the  addition 
of  a small  percentage  to  cover  the  cost  of  working  the  business.  This 
method  being  generally  known  as  the  “ Civil  Service  ” svstem  of 
Co-operation. 

The  First  Store 

occupied  by  the  Association  consisted  of  the  back  room  in  the 
Secretary’s  house  m Bell  Lane,  Enfield  Highway,  and  for  the  use  of 
this  room  a rental  of  2 - per  week  was  paid. 

1 he  Secretary  (IMr.  ^ errinder)  was  appointed  .Store-keeper,  business 
being  transacted  in  the  evenings  only.  By  degrees  other  articles 
were  added  to  the  stock  of  goods  dealt  in,  as  the  state  ol  the  funds 
permitted.  Epps’  cocoa,  coffee,  sugar,  rice,  and  tapioca,  being  invested 
in  in  the  order  named,  although  it  appears  to  have  often  been  a subject 
of  serious  contention  amongst  the  Committee  as  to  which  article  should 
take  precedence. 

At  this  period  matters  appeared  to  be  progressing  so  favourably  that 
die  (^ommittcc  decided  to  ha\e  twenty-five  po.ster.s  jirinted  inviting  the 
general  public  to  attend  the  next  (juarterly  meeting.  At  this  meetin<r 
additional  rules  were  adopted,  the  principle  of  which  were,  “ 'I'hat  the 
Association  should  not  incur  any  liabilities  beyond  its  capital,’’  and 
that  it  “should  only  be  dissolved  liv  the  vote  of  four-fifths  of  the 
shareholders  also  “that  each  member  should  have  one  vote  onlv.” 
About  this  time,  the  Association  (thanks  to  the  Sec'retary  having 
changed  his  residence)  was  enabled  to  emerge  from  the  obscurity  of  its 
positicm  m the  back  room  m Bell  Lane,  into  the  full  prominence  of  a 
situation  at  the  corner  of  Bell  Lane  and  Plnfield  Highway.  And  so 
things  went  on,  apparently  .satisfactorily,  until  the  Association  had,  as 
nearly  as  possible,  run  the  first  year  of  its  course.  But,  just  at  the 
time  when  the  members  should  have  been  rejoicing  over  their  first 
anniversary,  they  were  shocked  by  a rude  awakening  to  the  fact  that 
the\-  were  face  to  face  with 

A Serious  Misfortune. 

This  being  nothing  less  than  the  loss  of  nearly  half  the  total  cajiital 
they  had  so  laboriously  accumulated  during  the  year.  Althoir^h  there 
was  shewn  to  be  an  unaccounted  for  deficiency  in  the  .stock,  amounting  to 
close  upon  ^18,  the  re.siionsible  person  absolutely  refused  to  give  any 
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explan  ition  whatever  in  regard  to  the  matter.  Something  bordering 
upon  2 panic  set  in,  and  the  shares  sank  in  value  to  such  an  extent  that 
memb  ;rs  offered  them  for  sale  at  one  shilling  each.  A proposal  was 
actual!  / put  forward  for  winding  up  the  Association,  but,  to  the  credit 
of  the  members  be  it  said,  it  was  not  adopted,  although  a further 
proposal  was  carried,  “ that  any  member  so  desiring  could  withdraw  his 
share  iither  in  cash  or  goods.”  And  thus  did  the  Association  barely 
escape  a premature  and  untimely  end. 

The  Secretary  having  resigned  from  office,  and  left  the  district  (and 
having  also  previously  expressed  his  solemn  conviction  that  co-operation 
woulcT  never  succeed  in  Enfield  Lock),  Mr.  W.  May  was  appointed 
Secret,  trv  in  his  stead. 

Notwithstanding  the  depressing  circumstances  of  the  situation  the 
officer  worked  with  determination  to  extract  the  Association  from  its 
difficu  ties.  New  Rules  were  drifted  and  printed,  and  the  Association 
was,  shortly  afterwards,  registered  under  the  “ Industrial  and  Provident 
Societ  es’  Act  ” in  the  name  by  which  it  is  now  known,  “ Thu  Enfield 
Co-oper.\tive  Society  Limited.” 


Tie  committee,  after  casting  about  for  store  premises,  decided  to 
become  tenants  of  the  house  they  had  previously  occupied  as  sub- 
tenant i of  Mr.  Verrinder,  and  to  let  off  part  of  the  same  to  a member 
of  the  society.  They,  in  turn,  undertook  the  duties  of  salesmen,  two 
of  the  r number  attending  at  the  stores  each  evening  for  that  purpose, 
the  Se:retary  also  being  in  attendance  to  book  the  particulars  of  each 
sale,  viore  business-like  methods  of  working  the  business  were  adopted, 
and  a clearer  and  stricter  system  of  accounts  introduced.  The 
comm  ttee,  in  addition  to  taking  part  in  the  management  of  the 
societ'  and  serving  behind  the  counter,  were  expected  to  go  round 
to  the  members  to  collect  subscriptions  and  canvas  for  orders,  and 
even,  rhen  neces.sary,  to  deliver  the  goods  to  the  member’s  homes. 

A week’s  account,  taken  from  the  cash  book  at  this  period,  will 
possib  y not  be  without  interest  to  the  reader,  as  it  at  once  shows  the 
trade  lone  (the  amount  was  very,  very  small  for  eighty  members)  as 
well  a:  the  names  of  the  officiating  salesmen.  It  reads  as  follows  ; 


Salesnien. 

s. 

d. 

Sa  es.  Sept.  8th, 

1873  ... 

Messrs.  Robinson  and  Kin^ 

...  I 

15 

82 

, ,,  9th, 

1873  ... 

Messrs.  Bray  and  HarbuU 

...  0 

5 

8 

, ,,  loth. 

1873  ... 

Messrs.  Mo])piniJ;  and  Moran 

...  0 

2i 

, ,,  nth, 

1873  .. 

Messrs.  Noltlev  and  Hyde 

...  0 

2 

7i 

, ,,  I2th, 

1873 

Messrs.  Robinson  and  Kin^; 

...  0 

2 

oi 

, „ 13th, 

1873  ... 

Messrs.  Harbutt  and  Notlley 

18 

Total  for  week 

9 

52 

From  this  point  the  task  of  the  society’s  officers  was  one  long  struggle 
against  adverse  circumstances.  Discouragements  and  difficulties  were 
met  w ith  on  all  sides  : Prejudice  j want  of  confidence  ; lack  of  experi- 
ence ; shortness  of  funds  (on  one  occasion  a sovereign  had  to  be 
borrowed  from  an  outsider  to  buy  butter  for  the  Saturday’s  trade)  ; each 
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and  all  had  to  be  contended  with  ; and,  although  at  times  the  difficulties 
appeared  to  be  overwhelming  in  their  vastness,  the  workers  manfully 
struggled  on.  But  at  length,  after  much  persevering  effort  and  self- 
sacrificing  zeal,  they  were  rewarded  by  seeing  the  society  gradually, 
though  surely,  regain  a sound  position,  and  within  one  year  of  the  , 
society’s  threatened  collapse,  its  shares  were  again  commanding  their 
full  value  ; a fact  which  redounds  in  no  small  degree  to  the  credit  of 
the  dozen  or  so  of  resolute  men,  who,  when  most  people  were  utterly 
indifferent  as  to  the  fate  of  the  society,  kept  their  shoulders  to  the 
wheel  in  a manner  which  deserves  the  highest  commendation.  Indeed, 
it  is  scarcely  asserting  too  much  to  say  that  but  for  their  efforts, 
co-operation  would  in  all  probability  be  conspicuous  by  its  absence 
from  Enfield  Lock  at  this  day.  A second  failure  would  have  been 
nothing  less  than  a disaster,  and  would  have  rendered  the  likelihood  of 
co-operation  being  again  introduced  into  the  locality  a very  remote 
contingency  indeed,  and  for  that,  if  no  other  reason,  do  the  men  who 
kept  the  society  alive  during  the  critical  and  fateful  period  alluded  to 
deserve  the  grateful  thanks  of  each  of  the  many  members  who  have 
since  benefitted  by  their  connection  with  the  society. 

The  earliest  complete  balance  sheet  in  existence  relating  to  the 
society  is  dated  March  31st,  1874,  and  a copy  of  this  interesting 
document  is  now  reproduced.  It  will  be  noticed  from  the  same  that 
the  whole  of  the  old  loss  had  been  wiped  off,  and  that  a reserve  fund 
had  been  formed. 


ENFIELD  HIGHWAY  CO-OPERATIVE  SOCIETY  LIMITED. 

Balance  Sheet  and  Statement  of  Accounts  for  the  Quarter  ending  j/st  March,  iS’J4. 


In  August,  1874,  it  was  found  that  the  inevitable  time  had  arrived 
when  “owing  to  various  circumstances,  the  committee  could  no  longer 
continue  to  give  their  services  as  shopmen  ; ” and,  although  it  was  felt 
to  be  an  extremely  serious  undertaking,  seeing  that  the  trade  then  only 
amounted  to  ^13  per  week-  the  committee  could  see  no  other  way 
out  of  the  difficulty  except  the  engagement  of  a paid  shopman,  which 
would,  of  course,  enable  them  to  keep  the  stores  open  for  business  all 
day,  and,  as  they  hoped,  thus  prove  beneficial  to  the  society.  Having 
come  to  this  bold  decision,  no  time  was  lost  in  putting  the  resolution 
into  effect,  and  the  Secretarv  was  forthwith  instructed  to  insert  in  the 
“ Clerkenwell  News  ” an  advertisement  for  a suitable  shopman.  The 
following  week-end  a special  committee  meeting  was  held  in  the 
“ Bell  ” gardens  for  the  purpose  of  interviewing  an  applicant  for  the 
situation,  and  the  result  was  that  an  engagement  was  made,  the  wages 
being  fi.xed  at  one  pound  per  week  for  a start. 

'fhe  members  appear  to  have  thoroughly  appreciated  the  action  of 
the  committee  in  providing  increased  facilities  for  shopping,  and  it  was 
soon  apparent  that  the  opening  of  the  stores  all  day  was  to  be  a distinct 
and  uncjualified  success.  The  business  grew  apace,  and  indeed  it 
appeared  that  the  society  had  entered  upon  a new  lease  of  life. 

At  the  end  of  the  same  quarter  (September,  1874)  the  members 
found  there  was 

A New  and  Pleasant  Experience 

in  store  for  them.  It  will  be  remembered  that  the  society’s  first 
intention  had  been  to  carry  on  its  busine.ss  on  the  “ Civil  Service  ” 
plan  ; but  later  (although  neither  the  precise  date  of  the  change  being 
made,  nor  yet  the  cause  which  determined  the  same  is  known)  the 
original  idea  had  been  departed  from  in  favour  of  the  more  general 
and  less  competitive  “ Rochdale  ” system  of  selling  goods  at  ordinary 
market  prices,  and  saving  up  the  profits  until  the  end  of  the  quarter, 
and  then  returning  them  to  the  customers  as  dividends  on  purchases. 
At  the  same  time,  it  is  only  fair  to  say,  that  the  first  plan  of  the  society 
had  had  a very  wholesome  effect  (and  one  that  might  naturally  have 
been  expected)  in  influencing  a general  lowering  of  the  prices  of  those 
articles  dealt  in  by  the  society.  But  now,  as  we  have  said,  a new 
pleasure  awaited  the  members  ; for,  for  the  first  time,  a dividend  on 
purchases  was  now  declared.  Although  the  amount  of  this  first  dividend 
is  not  recorded,  it  is  quite  clear  that  it  acted  as  a powerful  stimulus  to 
the  loyalty  of  members  ; and  there  then  followed  a period  when  splendid 
progress  was  the  order  of  the  day,  and  in  a few  short  months  the  sales 
had  increased  to  ^30  per  week. 

Operations  were  extended  in  January,  1875,  by  the  opening  of  a 

Coal  Department 

in  connection  with  the  society.  About  the  same  date  a check  upon 
sales  was  introduced,  the  “ Banbury”  system  being  adopted,  a resolution 
being  made  that  non-members  should  be  paid  half  dividends.  In 
September,  1875,  we  find  a suggestion  was  adopted,  that  “for  the 


:he  committee  and  officers  be  paid  at  the  rate  of  threepence  for 
tendance  at  committee  meetings”  (an  indisputable  proof  of  the 
’s  prosperous  condition).  A month  later  the  society  joined  the 
•al  Co-operative  Board.”  In  January,  1876,  it  took  up  shares 
Co-operative  Wholesale  Society,  with  which  society  it  had 
isly  been  trading  as  a non-member.  Upon  the  same  date  the 
itee  were  also  authorised  to  print  the  balance  sheet  on  future 
•ns,  and  to  supply  each  member  with  a copy  of  the  same, 
further  extension  of  business  took  place  in  Vlay,  1876.  After 
sent  a deputation  to  a neighbouring  .society  at  Hoddesdon  “ to 
information  in  the  interests  of  the  society  in  general,  and  with 
to  the  boot  and  drapery  businesses  in  particular.”  the  committee 
o the  decision  to  open  a 

Drapery  Department. 

:aution  was  displayed  at  the  commencement  of  this  new  departure, 
jtructions  were  given  that  not  much  more  than  ^5  was  to  be 
It  in  stock  at  the  beginning.  Two  of  the  committeemen  were 
ted  salesmen  for  this  department,  which  was  to  be  open  for 
ss  on  Saturday  afternoons  only,  and  the  remuneration  of  the 
an  was  fixed  at  one  shilling  per  week. 

e Society  continued  to  make  favourable  progress  during  the  year 
IS  the  following  table  will  shew  : 


1876. 

Members, 

Saks, 

Dividend  p. 

Mf  rch  (Quarter 

100  ... 

£495 

lod. 

Jui  e ,, 

...  102  ... 

£4^1 

10(1. 

Se]'l.  ,, 

106  ... 

£575 

lod. 

De:.  ,, 

...  113  ... 

£626 

8d. 

if  1 00 
if  1 02 

if  1 17 
ifi3o 


ifio 

^14 

i>i8 

if25 


er,  it  was  not  destined  that  this  favourable  state  of  things  should 
le  unchecked,  and  for  some  inexplicable  reason  there  was  a 
1 

Decline  in  the  Trade 

the  year  1877  (although  the  dividend  had  advanced  to  i'-),  and 
September  quarter,  to  make  matters  worse,  there  was  a sudden 
on  in  the  profits,  making  it  necessary  for  the  first  time  in  the 
is  history,  to  draw'  on  the  Reserve  Fund  to  enable  the  usual 
id  to  be  paid.  The  following  quarter  the  dividend  fell  to  6d.  in 
That  fact  did  not,  of  course,  tend  to  improve  mattens,  and  the 
:ontinued  to  decline  until,  in  June,  1878,  the  sales  w'ere  only 
for  the  quarter.  The  turning-point,  however,  w'as  then  reached, 
om  thenceforth  the  business  again  increased,  but  it  was  not  until 
icember  quarter  of  the  year  1880  that  the  sales  again  e.xceeded 

should  be  mentioned  that  about  the  year  1877  the  value  of  the 
had  been  increased  from  ten  shillings  to  one  pound  each. 
2r  important  and,  be  it  also  added,  ambitious  step  was  taken  in 
1880.  The  Committee,  had  on  several  different  occasions  prior 
date,  discussed  the  practicability  of  the 


1 
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Purchase  of  a Plot  of  Land 

upon  w’hich  to  build  a store  : but  nothing  definite  had  been  arrived  at 
because  the  w'ay  to  the  accomplishment  of  that  project  was  barred  by 
serious  difficulties,  not  the  least  of  which  was  that  no  suitable  piece  of 
land  could  be  discovered  for  sale.  But,  at  length,  two  individual 
members  of  the  Committee  received  private  information  that  a plot  of 
land,  situate  on  Mandeville  Road,  was  for  sale  on  advantageous  terms, 
and,  although  they  knew'  a more  prominent  situation  would  have  been 
preferable,  they  took  into  consideration  that  it  was  only  upon  very  rare 
occasions  land  was  offered  for  sale  anywhere  in  the  locality  ; and  so  they 
took  upon  themselves  the  responsibility  of  agreeing  with  the  owner  of 
the  land  that  they  w'ould  purchase  it  on  behalf  of  the  Society,  and  they 
further  made  themselves  responsible  for  the  payment  of  five  pounds  on 
account  of  the  purchase  money.  At  the  next  committee  meeting  they 
reported  their  action,  which  appears  to  have  met  with  approval.  The 
payment  of  the  deposit  named  was  authorised  to  be  made  out  of  the 
Society’s  funds,  the  Committee-men  jointly  agreeing  to  refund  the 
money  out  of  their  ow;n  pockets  if  the  members  did  not  confirm  the 
purchase.  As  previously  stated,  the  knowledge  of  land  being  for  sale 
had  been  privately  gained,  and  the  Committee  w'ere  very  apprehensive 
lest  other  prospective  buyers — who  might  be  able  and  willing  to  outbid 
the  Society — should  become  acquainted  with  the  fact  and  forestall  them 
in  the  ])urchase,  and  they  .seem  to  have  felt  that  secret  and  prompt  action 
was  necessary  if  they  were  to  successfully  accomplish  their  design. 
And  so,  having  made  their  plan,  the  whole  of  them  pledged  themselves 
not  to  divulge  their  intentions  to  a living  soul  -specially  agreeing,  in 
this  instance,  not  even  to  tell  their  wives — until  the  business  w'as 
concluded.  Early  the  next  morning,  according  to  arrangement,  the 
Committee’s  rej)resentatives  w'aited  upon  the  seller,  and  made  a formal 
agreement  of  purchase  and  paid  the  deposit  money  ; and  not  too  soon 
was  that  done,  for  scarcely  had  the  transaction  been  completed  when  a 
rival  buyer  did  appear  upon  the  scene,  which  fact  goes  to  show  the 
Committee’s  fears  had  not  been  of  an  altogether  imaginary  description. 

The  next  step  w'as  to  get  the  necessary  approval  of  the  members, 
and  this  having  been  obtained,  the 

Erection  of  a Store, 

and  manager's  house,  was  proceeded  w'ith.  At  that  time  there  w’ere 
1 10  members  ; the  trade  was  ^40  per  week  ; the  total  capital  amounted 
to  ^232  ; and  the  reserve  fund  stood  at  ^50.  By  the  time  the 
building  had  been  completed  the  capital  had  increased  to  ^262,  but  as 
the  land  and  store  cost  altogether  ^498,  it  w'as  found  necessary  to 
mortgage  the  property  to  the  amount  of  ^^350. 

The  New  Store  w'as  opened  for  business  in  the  first  week  in  January, 
1881,  and  for  some  little  time  after  the  transpiration  of  that  interesting 
and  encouraging  event  the  Society  continued  the  even  tenor  of  its  way 
with  unbroken  tranquility.  But  this  peaceful  state  of  things  did  not 
long  continue,  and  soon  there  w'ere  unpleasant  indications  that  the 
course  of  progress  was  not  yet  destined  to  run  smooth.  First,  the 
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matiagtr  resigned  from  his  position  and  went  into  business  for  himselti, 
taking  >ver  the  premises  recently  vacated  by  the  Society.  Next,  in 
quick  s iccession,  the  Society  received  the  attentions  of  that  lying  jade, 
Dame  tlumour,  and  found  itself  victimised  by  the  circulation  of  a 
series  o'  unfounded,  though  extremely 

Disquieting  Statements, 

reflectii  g upon  its  stability  These  were  felt  to  be  of  such  a serious 

nature  ts  to  require  notice,  and  we  find  it  recorded  upon  the  minutes 

of  the  general  meeting  held  thereabouts,  that  a resolution  was  adopted 
declarii  g “ the  insinuations  about  the  Society’s  rotten  state  to  be 
unfoun  led.”  The  following  quarter  there  occurred  a most  alarming 
decrease  in  the  profits,  which  were  only  sufficient  (with  the  aid  of  a 
grant  f om  the  Reserve  Fund)  to  pay  a dividend  of  6d.  in  the 

instead  of  i 3 as  before.  This,  at  first  sight,  seemed  to  bear  out  the 

rumour,  circulated  by  the  Society’s  enemies,  but  as  a matter  of  fact  the 
reduction  was  the  result  of  irregularities  in  the  Stores  “ Leakage 
Accour  t,”  which  were  of  subsequent  occurrence  to  the  origination  of 
the  venomous  slanders. 

Fortunately,  however,  these  circumstances  were  not  sufficient 
to  detri  nentally  affect  the  loyalty  of  the  members  ; and,  notwithstanding 
these  d scouragements,  the  Society  continued  to  make  steady  growth. 
No  otl  er  matters  occurred  about  this  period  whic  h call  for  notice, 
except  hat  in  February,  1881,  on  the  appointment  of  the  new  shopman, 
an  imp  irtant  change  had  been  made  in  the  method  of  conducting  the 
manage  ment  of  the  Society,  and  the  shopman  was  then  appointed 
manager  ; the  old  custom  of  the  Secretary  undertaking  the  management 
being  c iscontinued. 

'Fht  general  meeting,  held  on  April  27th,  1883,  was  an  important 
one,  or  account  of  the  decision  being  then  arrived  at  to 

Purchase  another  Plot  of  Land 

adjoining  the  stores,  in  readiness  for  future  developmcaits  : also  because 
it  was  tl  len  resolved  to  form  a “ Building  Redemption  Fund,”  a proposal 
being  adopted  “that  in  future  all  profits  and  interest  received  from  the 
Co-ope  -ative  \\'holesale  Society,  after  the ' shares  are  paid  up,  shall  be 
carried  to  the  Building  Fund.” 

Six  months  later,  at  the  general  meeting  held  on  October  26th,  1883, 
anothei  very  important  extension  of  premises  and  business — viz.,  the 
establis  ament  of 

A Co-operative  Bakery 

was  dec  ided  upon.  During  the  course  of  the  meeting  an  appeal  was 
made  t ) the  members  present  to  subscribe  additional  share  capital  to 
enable  he  building  of  the  bakery  to  be  proceeded  with,  and  this  resulted 
in  fourieen  members  at  once  promising  to  invest  various  sums,  amount- 
ing altcgether  to  ^192,  which  was  within  ^25  of  the  estimated  cost 
of  the  iuilding. 

Th(  new  department  was  opened  for  business  on  May  6th,  1884, 
the  eve  It  being  a memorable  one  in  the  history  of  the  society.  Even 
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under  ordinary  circumstances  the  task  of  the  committee  in  making 
preparations  for  the  proper  equipment  and  management  of  the  new 
business  would  have  been  no  light  one  ; but  in  this  case  the  difficulties 
of  the  situation  were  considerably  added  to  by  the  occurrence  of  alto- 
gether unexpected  circumstances.  Prior  to  the  decision  of  the  Society 
to  commence  a bakery  department  being  made  known,  the  general  price 
of  bread  throughout  the  district  was  7d.  per  quartern,  and  on  one 
occasion  a private  baker  in  the  locality  informed  a member  of  the 
Society,  who  had  traded  with  him  for  fifteen  years,  that  he  never  had 
sold  bread  for  less  than  7d.  per  quartern,  and  never  intended  to,  as  he 
could  realise  a very  satisfactory  profit  by  retailing  at  that  price.  How- 
ever, no  sooner  did  the  one  hundred  and  sixty  co-operators,  who 
comprised  the  Society,  decide  to  make  an  endeavour  to  supply  them- 
selves with  bread,  than  a most  unprecedented  change  came  over  the 
scene,  and  the  selling  price  of  bread  developed  a most  unusual  tendency 
to  decline  in  value.  It  mar  have  been  owing  merely  to  coincidence, 
but  it  is  nevertheless  a well  established  fact  that  upon  the  day  the 
Society  commenced  to  build  its  bakery,  there  was  a general  reduction 
in  the  price  of  bread,  from  7d.  to  6id.  per  quartern  ; and  again,  about 
the  day  the  new  bakery  was  opened,  there  was  a further  reduction  in 
price  to  6d.  per  quartern.  In  addition  to  this  it  appears  to  have  been 
an  open  secret,  that  some  of  the  private  bakers  were  taking  considerable 
interest  in  the  Society’s  proceedings  at  this  period,  and  were  openly 
flattering  themselves  that  the  new  bakery  would  be  closed  2vithin  six 
months  of  the  day  of  its  opening,  and  this  circumstance,  coupled  with  the 
fact  that  only  a very  small  reduction  in  the  cost  price  of  flour  had  taken 
place,  seems  to  have  had  a great  effect  in  making  it  easy  for  the  perhaps 
over-suspicious  co-operators  to  believe  that  the  lowering  of  prices  at  the 
particular  times  alluded  to,  was  owing  le.ss  to  accident  than  design. 
Although  these  attentions  on  the  part  of  the  trade  were  the  cause  of 
great  anxiety  to  the  Committee,  it  cannot  be  denied  that,  in  some 
respects,  they  were  complimentary  to  the  Society,  because  even  as  a 
straw  shows  which  way  the  wind  blows,  this  notice  showed  that  in  the 
eyes  of  those  best  able  to  judge,  opinion  inclined  to  the  belief  that  the 
Society  was  no  longer  an  association  of  no  importance,  and  that  its 
operations  could  not  now  be  altogether  ignored.  The  members  of  the 
Society,  however,  were  not  easily  dismayed  ; they  accepted  the  challenge, 
and  sold  their  bread  at  the  competition  price  ; and  when,  at  the  end  of 
the  first  (quarter’s  trading,  it  was  found  that  the  society  had  managed  to 
realize  a profit  on  the  sale  of  bread,  sufficient  to  pay  a dividend  upon 
that  article  at  the  same  rate  as  the  dividend  in  other  departments  (xs. 
in  the  £),  they  were  more  than  satisfied,  especially  as  the  Society 
received  public  credit  for  having  brought  down  the  price  of  bread  one 
penny  per  (quartern,  and  they  were  not  slow  to  grasp  the  fact  that 
the  society  had  been  provided  with  an  admirable  opportunity  of  once 
again  demonstrating  that  its  claim  to  being  able  to  exert  a wholesome 
influence  in  restricting  excessive  prices  was  well  founded,  and  to  make 
yet  more  apparent  to  the  public  the  great  advantages  of  the  co-operative 
system  of  trading. 
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Haj  pily  we  are  able  to  say,  the  Co-operative  Bakery  was  still  unclosed 
at  the  end  of  six  months,  and  the  business  was  piogressing  so  satis- 
factori  y that  the  members  decided  not  to  continue  to  pay  a separate 
divide!  id  for  that  department  as  had  been  at  first  agreed  upon  from  the 
fear  th  it  the  bakery  profits  would  not  be  so  large  as  those  of  the  other 
depart  nents.  Later  on,  some  mismanagement  and  further  competition 
caused  serious  trouble  for  a time,  but  the  bakery  has  proved  one  of  the 
most  s accessful  of  the  Society’s  departments,  and  its  opening  was  the 
commencement  of  a period  of  rapid  progress  for  the  Society,  as  a 
referer  ce  to  the  statement  at  the  end  of  this  account  will  show. 

In  June,  1885,  there  was  again  a serious  deficieny  in  the  Stores 
Leakaj  ;e  Accounts  which  could  not  be  explained,  and  the  matter  was 
placed  in  the  hands  of  an  accountant,  a special  report  being  made  to 
the  gei  leral  meeting,  and  the  result  was  that  a change  was  made  in  the 
manag  ;ment  of  the  Society. 

Afl  lirs  continued  satisfactory  during  the  next  few  years,  and  it  was 
found  necessary  to  make  additions  to  the  baker),  stables,  etc.,  to 
accom  nodate  the  growing  business,  and  in  September,  1887, 

A Third  Plot  of  Land 

w'as  be  tight  to  allow  for  future  developments. 

In  June,  1888,  there  was  yet  again  serious  fault  to  lie  found  with 
the  Ltakage  Accounts.  An  accountant  was  again  consulted,  and 
anothe  • change  of  manager  made  ; and  it  is  worthy  of  note  that  during 
the  latter  six  months  of  the  year  1888,  the  Society  made  no  less  than 
four  di  Terent  changes  of  manager,  and  the  question  of  the  management 
of  the  Society  was  brought  before  the  general  meeting  on  one  occasion 
with  tfe  view  of  appointing  a special  Committee  to  deal  with  the  matter, 
but  that  task  was  untimately  left  in  the  hands  of  the  (leneral  Committee. 

Ea  ly  in  the  next  year  the  Committee  put  forward  the  recom- 
menda  ion,  “ That  we  abandon  our  present  check  s)  stem  for  members 
and  ad  Dpt  the  book  system  in  use  by  various  other  societies,  by  which 
the  ere  dit  allowed  is  limited  to  three-fourths  of  a member’s  share  capital  ; 
non-m<  mbers  to  trade  on  the  present  system  strictly  for  cash.”  This, 
howevi  r,  was  not  adopted  for  the  reason  that  the  system  then  in 
vogue  elating  to  purchases  on  credit,  which  it  had  been  felt  recjuired 
stricter  supervision,  appeared  “ to  be  working  more  satisfactorily  under 
the  ne'.'  manager.” 

In  luly,  1889,  the  following  very  important  resolution  was  adopted 
by  the  general  meeting,  viz.  : “ d'hat  this  meeting,  recognizing  the 
advant  iges  to  be  obtained  b)-  ourselves  and  the  inhabitants  of  the 
outlying  districts  by  the  establishment  of  branches  for  the  conduct  of 
the  bu  hiess  of  the  Society,  hereby  authorizes  the  Committee  to  take 
such  stsps  as  they  may  deem  necessary  for  the  establishment  of  a 

Branch  Store  at  Ponder’s  End 

as  early-  as  possible.”  Public  meetings  were  held  at  Ponder’s  End 
accordingly,  and  on  November  25th,  1889,  a shop  was  rented  in  High 
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^ Street,  and  shortly  afterwards  opened  as  a Branch  Store,  it  being  decided 

upon  that  the  business  should  be  carried  on  strictly  for  cash. 

The  Leakage  Account  again  caused  trouble  at  this  date,  and  as  the 
result  of  enquiries  into  the  matter  it  was  decided  that  the  method  of 
taking  the  drapery  stock  at  cost  price  was  un.satisfactory,  and  that  it  be 
taken  at  retail  price  in  future.  About  the  same  time  the  Society 
decided  to  become  subscribers  for  100  copies  of  the  monthly  publication 
called  the  North  Metropolitan  Co-operator,  which  is  now  issued  to  our 
members  gratis  under  the  title  of  the  Enfield  Highivay  Co-operator. 

In  January,  1890,  the  method  of  electing  the  Society’s  officers  by 
ballot  was  introduced,  and  an  effort  was  made  to  come  to  an  arrange- 
ment with  the  newly  formed  Society  at  Enfield  Town,  so  that  a 
boundary  line  could  be  decided  upon  to  prevent  the  two  Societies  from 
overlapping  and  competing  against  each  other,  but  unfortunately  this 
proposal  W'as  not  favoured  by  the  New  Society. 

' The  Branch  Store  at  Ponder’s  End  had  only  been  opened  about 

three  months  when  information  was  brought  to  the  Committee  that  they 
might  expect  to  receive  notice  to  quit  the  premises  they  were  renting, 
and  as  a consequence  of  this  they  determined  to  advise  the  members  to 
[Durchase  land  and  build  a 

New  Store  at  Ponder’s  End. 
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This  idea  w'as  favourably  received,  and  a piece  of  land  having  a frontage 
of  60  feet  to  the  High  Street,  was  purchased  for  the  sum  of  ^390,  the 
price  being  the  highest  paid  for  land  in  Ponder’s  End  up  to  that  time. 
Plans  and  specifications  were,  shortly  afterwards,  drawn  out  for  a new- 
Store  and  Premises  to  occupy  about  half  the  frontage,  and  the  tender 
of  Mr.  T.  Almond,  Ponder’s  End,  for  the  erection  of  the  same  was 
accepted.  The  new  building  (with  fixtures)  cost  ^^970,  and  it  was 
opened  for  business  on  December  12th,  1890.  It  is  a very  attractive 
block  of  projDerty,  and,  without  doubt,  one  of  the  finest  business 
premises  in  the  locality  ; and  we  may  say  that  it  is  designed  so  that  the 
rooms  on  the  second  storey  now  occupied  by  the  Branch  Manager  can, 
if  neces.sary,  be  easily  converted  into  one  large  room  for  meeting 
purposes. 

Phenomenal  Progress 

was  made  by  the  society  during  the  year  1890,  the  influx  of  new 
members  and  growth  of  business  being  more  rapid  than  ever  previously 
known,  and  probably  greater  than  the  most  sanguine  su])porters  of  the 
society  had  ever  contemplated.  'I'he  question  of  providing  increased 
accommodation  for  the  business  at  the  central  stores  became  of  such 
pressing  urgency,  that  the  following  recommendation  of  the  committee 
was  deemed  necessary  -viz.,  “ That  owing  to  the  inadequate  accommo- 
dation for  conducting  business  in  the  various  departments,  arising  from 
the  rapidly  increasing  trade  at  our  central  stores,  and  taking  into 
consideration  the  absolute  necessity  of  at  once  building  a new  grocery 
department  and  warehouse,  the  committee  recommend  that  before  any 
further  building  operations  are  commenced,  we  be  empowered  to 
employ  a skilled  architect  to  prepare  plains  and  sjDecifications  for  a new 
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bio  :k  of  buildings  to  be  erected  on  the  present  site,  as  the  development 
of  t he  business  requires  the  said  buildings  to  include  a large  hall  to  seat 
from  500  to  600  persons.” 

The  proposal  was  adopted,  with  a proviso,  that  the  old  building  be 
utilised  as  far  as  possible.  In  September,  1S91,  definite  powers  were 
giv  ;n  to  the  committee  to  proceed  with  the  first  portion  of  the  scheme 
by  erecting  a new  central  grocery  store  and  cellar,  at  a cost  of  about 
00,  the  new  building  being  opened  for  business  on  March  1 2th,  1892. 


Three  Years’  Progress. 


i88q.  ^[embers. 

Sales, 

Dividend, 

Share 

Capital, 

Resen*e 

fund. 

March  quarter 

345 

;^i962 

...  2j~  ... 

£^^93 

...  £\o 

June  ,, 

356  ... 

£1923 

...  2/6  ... 

i.1651 

Sept.  ,, 

378  ... 

£2069 

...  2/3  ... 

.^1786 

230 

Dec.  ,,  (14  weeks) 

404  ... 

£2770 

..  2/6  ... 

£200% 

£39 

i8qo. 

March  quarter  ( I2  weeks) 

468  ... 

£26s^ 

...  2/6  ... 

£2230 

...  .464 

June  ,, 

S15  ... 

^3084 

...  2/6  ... 

L2309 

.4'64 

Sept.  ,, 

554 

^3297 

. . . 2/6  . , . 

L29\9 

l79 

Dec.  ,,  (14  weeks) 

586  ... 

2'42i8 

...  2/6  ... 

22961 

• • £99 

1891. 

March  quarter  (12  weeks) 

633  ••• 

£373^ 

...  2/6  ... 

£32\3 

...  ,,7120 

June  ,, 

658  ... 

23961 

...  2/6  ... 

£3^3^ 

...  .4120 

Sept.  ,,  (i4wx‘eks) 

689  ... 

;^44o6 

...  2/6  ... 

23802 

...  2i20 

Dec.  ,, 

725 

;^4438 

...  2/6  ... 

.44059 

...  2i20 

An  old  question  which  had  long  been  agitating  the  minds  of  some 
me  libers — viz.,  the  appointment  of  a permanent  Secretary,  was  again 
brought  conspicuously  to  the  fore  in  April,  1891,  by  an  announcement 
fro  11  the  Secretary  “that  the  duties  of  his  office  were  becoming  too 
ard  uous  ; ” as  a consequence  of  this  a special  general  meeting  was  held 
on  May  8th,  and  a special  committee  appointed  to  devise  the  best 
meins  of  appointing  a permanent  official.  This  subject  had  been 
befire  the  members  on  two  previous  occasions:  once  in  May,  1888, 
am  again  in  June,  1890,  when  a special  committee  reported  in  favour 
of  appointing  the  manager  as  managing  secretary.  'I'he  matter  was 
ultimately  decided  on  July  17th,  1891,  by  the  appointment  of  a 
permanent  secretary,  the  change  coming  into  operation  the  following 
No /ember. 

An  alteration  in  the  check  system  was  made  at  the  end  of  the  year 
i8(  I by  the  introduction  of  the  present  style  of  coloured  and  numbered 
cht  cks.  At  the  commencement  of  the  following  year  an  arrangement 
was  made  for  carting  coal  to  customers,  and  carrying  goods  from 
Lo  idon  by  the  society’s  own  teams.  The  members  were  subjected  to 
a serious  disappointment  at  the  end  of  the  first  quarter  of  1892,  the 
profits  only  being  sufficient  to  pay  a dividend  of  2/-  in  the  instead 

I of  he  2/6  they  had  come  to  regard  as  customary,  but  the  committee 

apj  ear  to  have  been  able  to  satisfactorily  explain  the  cause  of  the 
redaction.  About  the  same  time,  too,  trade  in  the  district  was  in  a 
ver  ^ depressed  state,  and  many  persons  were  thrown  out  of  employment. 
We  find  the  committee  refer  on  various  occasions,  during  1892  and 
1813,  to  the  fact  that  slackness  of  work  had  affected  the  society’s  trade. 
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Consequently  it  is  no  surprise  to  find  that  the  rapid  progress  was  not 
maintained,  and,  taking  ah  things  into  account,  it  must  be  considered 
satisfactory  that  the  sales  for  the  year  1892  were  slightly  in  e.xcess  of  the 
previous  year.  In  addition  to  the  causes  mentioned  there  is  also 
another  point  worthy  of  notice  in  connection  with  the  trade  of  1892 
and  the  .succeeding  years,  down  to  the  present  time,  and  that  i.s.  that 
the  selling  prices  of  goods  in  nearly  all  departments  have  Iieen  declining 
in  value  during  the  whole  of  that  period. 

At  the  general  meeting  held  on  October  28th,  1S92,  an 

Educational  Committee 

of  six  members,  was,  upon  the  recommendation  of  the  (leneral 
Committee,  appointed  to  carry  on  the  educational  and  propaganda 
work  of  the  Society.  The  sum  of  ^10  was  placed  at  the  disposal  of 
the  new  Committee  as  a first  grant,  but  afterwards  it  was  arranged  tliat 
a fi.xed  sum  of  2 per  cent,  of  the  net  profits  of  the  business  should  be 
granted  for  educational  purposes  (juarterly. 

The  objects  of  this  Committee  have  been  to  keep  the  fact  of  the 
continued  existence  and  prosperity  of  the  Society  before  the  public  ; to 
spread  a knowledge  of  the  principles  of  Co-operation  ; and  to  increase 
the  loyalty  of  Co-operators  by  promoting  a firmer  faith  in  the  present 
and  ultimate  benefits  of  those  principles.  With  these  objects  it  also 
combines  the  providing  of  increased  means  of  social  intercourse  and 
recreation  for  its  members,  hoping  thereby  to  encourage  the  growth  of 
a fraternal  and  co-operative  spirit  among  them.  In  endeavouring  ta  carry 
out  these  laudable  projects,  the  Educational  Committee  has  done  some 
excellent  work.  It  has  provided  its  members  and  the  public  with 
concerts,  dances,  and  other  entertainments  ; and  has  successively  started 
and  carried  on  shorthand,  singing,  reading  and  debating  classes.  Each 
winter  since  its  inception,  the  Committee  has  provided  a series  of 
lectures  on  social  and  industrial  topics.  For  several  years  in  succession 
it  has  sent  a contingent  of  singers  to  assist  in  the  concerts  given 
annuallv  in  connection  with  the  Co-operative  Festival  at  the  Crystal 
Palace.  A very  successful  and  well  attended  conference  was  held  in 
our  neighbourhood  in  March,  1895,  at  which  a paper  by  Mr.  Arthur 
Webb,  entitled,  “Should  Co-operators  seek  Direct  Representation  on 
Central  and  Local  Governing  Bodies,”  was  read  and  discussed.  By  the 
efforts  of  the  Educational  Committee  the  circulation  of  that  excellent 
paper,  the  Co-operative  Netvs^  has  been  extended.  An  attempt  was 
made  to  establish  a circulating  library,  and  although  it  was  eventually 
abandoned,  a number  of  useful  works  of  reference  have  been  accumu- 
lated for  the  use  of  the  members,  which  may  be  obtained  on  application 
to  the  Secretary.  Much  of  the  work  thus  undertaken  has  been  super- 
seded by  the  Free  Library  and  the  Technical  Educational  Classes,  and 
these  have  narrowed  the  scope  of  our  Educational  Committee’s 
work  to  (what  is  more  peculiarly  its  own)  the  teaching  of  Co-operative 
subjects.  In  this  direction  there  is  no  doubt  a wide  field  for  further 
efforts.  When,  in  the  Spring  of  1894,  a School  Board  was  about  to  be 
formed  for  the  parish  of  Enfield,  the  Educational  Committee  thought 
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it  V ell  that  our  Society  should  seek  to  obtain  direct  representation  on 
that  body.  The  belief  in  the  advisability  of  such  a policy  was  induced 
by  i knowledge  of  the  antagonism  to  Co-operation  which  had  been 
disj  layed  by  similar  bodies  in  other  parts  of  the  country.  The  idea 
was  however,  afterwards  relinquished,  and  instead  an  effort  was  made 
to  dicit  from  each  candidate  his  feelings  towards  the  Co-operative 
Mo/ement,  and  to  obtain  from  him  a pledge  that  should  he  be  elected 
he  vould  see  that  nothing  prejudicial  to  Co-operation  was  laught  in  our 
■sch  )ols.  This  effort  was  well  responded  to,  m!arly  every  candidate 
sen  ling  a favourable  reply. 

It  speaks  well  for  the  intelligence  of  the  members  that  they  started 
a.  C ommittee  of  this  kind  and  voluntarily  sacrificed  a portion  of  their 
pro  Its  for  educational  purposes,  and  although  they  may  not  hitherto 
ha\e  given  the  hearty  support  in  other  ways  to  that  Con'mittee’s  efforts 
ont  might  have  expected,  yet  it  shows  them  to  be  believers  in  that 
time-honoured  Co-operative  maxim,  that  “numbers  without  union  are 
poi’erless,  and  union  without  knowledge  is  useless.”  As  .Mr.  Benjamin 
Jor  es,  in  the  recent  issue  of  the  “Co-operative  Annual,”  forcibly  writes, 

“ 1 he  more  a store  is  strengthened  by  reserve  funds,  depreciation  of 
prc  perty,  the  estahlishment  of  educational  departments,  the  organisation 
of  tranches  of  the  M^omen’s  Guild,  the  formation  of  recreative  societies, 
etc  , the  greater  hold  it  will  have  on  the  thoughts  and  affections  of  its 
me  nbers,  and  the  greater  will  be  its  prosperity  and  success  even  when 
■coi  sidered  only  as  a money-making  machine.  A store’s  educational 
funis  cannot  be  better  employed  than  in  disseminating  views  on  these 
sul  jects,  and,  above  all  others,  in  directing  attention  to  tha  great  problems 
of  hdustrial  and  social  life,  together  with  the  possiblity  of  satisfactorily 
sol  ing  them  by  means  of  the  application  of  democratic  organisation 
.anc  administration.  Good  teaching  makes  good  members,  and  good 
mt  mbers  invariably  make  successful  stores.” 

The  Small  Savings  Bank 

wa  established  in  March,  1893,  and  has  met  with  a considerable 
am  Dunt  of  success.  It  provides  a good  medium  for  the  saving  of  small 
sui  IS,  and  has  already  been  the  means  of  encouraging  many  young 
people  to  commence  .saving  their  pence,  and,  let  us  hope,  has  also 
taught  them  lessons  of  thrift  and  forethought,  which  will  be  of  value  to 
ihtm  as  they  grow  older.  At  the  time  of  writing  there  are  560 
de]>ositors,  and  they  have  a total  amount  of  ^ 286  standing  to  thejr 
crt  dit. 

The  celebration  by  the  Society  of  the  completion  of  its  twenty- 
fir.^t  year  of  existence  was  an  interesting  and  important  event  of  the 
yei  r,  1893.  The 

Coming  of  Age  Celebration 

wa,  held  on  June  14th,  and  took  the  form  of  an  outdoor  Fete.  The 
pn  ceedings,  although  somewhat  marred  by  the  weather,  were  remark- 
ab  y succe.ssful,  and  were  the  means  of  attracting  a large  amount  of 
attintion  to  the  Society  and  its  operations,  over  3000  persons  being 
pn  sent,  a large  proportion  of  whom  gathered  together  to  listen  to  the 


stirring  speeches  delivered  by  Mr.  B.  Jones,  Mr.  Tom  Mann,  and  the 
late  Mrs.  B.  Jones,  whose  loss  to  the  Co-operative  Movement  is  a most 
lamentable  one.  So  successful  was  this  Fete  that  a similar  one  was 
organised  the  following  summer,  and  while  speaking  of  festive  events  it 
may  also  be  stated  that  since  the  year  1891  the  Society  has  annually 
organised  an  excursion  to  the  seaside,  and  to  the  Crystal  Palace  on  the 
occasion  of  the  National  Co-operative  Festival. 

In  the  early  part  of  the  year  1894,  an  agitation  was  started  by  the 
workmen,  traders,  and  others,  in  the  district  to  protest  against  the 
transference  of  work  from  the  R.  S.  A.  F.,  Enfield  Lock,  to  the  Spark- 
brook  Factory,  Birmingham,  and  in  this  matter  the  Society  took  part  by 
contributing  to  the  funds,  and  also  by  appointing  delegates  to  the 
Committee  and  taking  part  in  a deputation  to  the  House  of  Commons 
sent  for  the  purpose  of  waiting  upon  the  Secretary  of  State  for  War, 
and  other  M.P.’s  interested  in  the  question.  About  the  same  time  the 
question  of  the  conditions  and  hours  of  employment  of 

The  Employees  of  the  Society 

was,  on  the  recommendation  of  the  Committee,  enquired  into,  and  a 
regulation  laid  down  by  the  members  that  the  hours  should  be  56  per 
week  ; that  each  employee  should  be  entitled  to  five  days  holiday  per 
year  in  addition  to  all  general  and  bank  holidays,  without  loss  of  pay ; 
also  that  they  should  be  paid  for  time  lost  through  sickness  up  to  one 
month  per  year.  It  may  also  be  mentioned  that  the  Society  has  for  the 
past  twenty-two  years  led  the  way  in  the  matter  of  early  closing,  and 
during  the  whole  of  that  time  its  employees  have  enjoyed  a 

Weekly  Half  Holiday, 

and  at  the  present  time  the  stores  are  closed  at  noon  each  Wednesday 
for  that  purpose.  The  society  now  employs  3 1 persons. 

The  name  of  the  Society  was  kept  conspicuously  before  the  public 
during  the  latter  part  of  the  year  1894,  by  reason  of  the  prominent 
part  taken  by  its  members  in  the  election  of  the  first  Urban  District 
Council  of  Enfield,  the  polling  for  which  took  place  in  December.  As 
early  as  October  5th,  the  members  of  the  Society  held  a special  general 
meeting  (called  by  requisition),  and  decided  to  make  an  endeavour  to 
obtain  direct  representation  on  the  new  Council,  and  also  that  three 
of  their  number  should  be  nominated  as  candidates  for  the  Ordnance 
Ward,  for  which  division  three  Councillors  were  required.  As,  at  that 
time,  the  Society’s  rules  prevented  any  of  its  funds  being  utilised  for 
such  purposes  the  members  of  the  Election  Committee  became  re- 
sponsible for  the  raising  of  the  amount  necessary  to  defray  the  candidates’ 
expenses,  and  very  soon  afterwards  the  nominees  of  the  Co-operators 
(who  adopted  a labour  and  progressive  programme)  came  into  the  field, 
being  quickly  followed  by  three  rival  candidates,  run  by  the  Ratepayers’ 
Protection  Association.  The  contest  was  fought  by  the  co-operators 
with  considerable  energy  and  ability,  but  although  they  were  supported 
by  most  of  the  Friendly  Societies  and  other  working  men’s  organisations 
in  the  district,  fortune  was,  on  this  occasion,  against  them.  They  were 
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defeated,  but  certainly  not  disgraced,  and  the  publicity  gained  by  the 
socie  y has,  to  all  appearances,  had  a most  beneficial  result. 

b 'om  the  committee’s  report  for  the  July  quarter,  1895,  we  notice 
that  : local  branch  of  the 

Women’s  Co-operative  Guild 

had  Jeen  formeci  during  that  quarter,  and  was  making  fair  progress. 
The  ;ommittee  further  say  “ the  Women’s  (juild  has  proved  a useful 
auxil  ary  in  forwarding  the  interests  of  co-operatic>n  in  many  districts, 
and  re  are  encouraged  to  hope  that  great  good  may  result  from  the 
e.stat  lishment  of  a branch  of  the  Guild  in  our  midst.”  The  following 
state  nent  of  the  objects  of  the  Guild  is  taken  from  the  current  year’s 
“ La  )our  Annual”:  “It  aims  to  organise  women  for  the  study  and 
praciice  of  (i)  co-operative  methods  of  social  reform,  and  (2)  improved 
conditions  of  domestic  life.  Men’s  position  as  wage-earners  can  be 
greatly  bettered  according  to  the  women’s  capacity  of  wage  spending. 
The  Giuild  advises  women  to  become  .shareholders  in  the  .stores  ; to 
take  part  in  their  administration,  and  to  purchase  only  trade  union 
mad  ; goods.” 

'J  'wo  new  extensions  of  the  society’s  business  were  made  during  the 
year  rS95.  of  these  (in  April)  being  an  arrangement  to  hawk 

burning  oils,  etc.  'I'he  second  was  a more  important  one,  being  the 
oper ing  of  a 

Butchery  Department. 

' 'his  new  business  was  commenced  in  September.  A first-rate  start 
was  nade,  and  although  butchering  is  a business  generally  looked  upon 
as  bring  a risky  one  for  a co-operative  society  to  undertake,  the  results 
up  to  the  present  time  have  been  completely  .satisfactory,  both  as 
rega  ds  the  amount  of  trade  done  and  the  profits  realised  thereon. 
The  “Co-operator”  for  December,  1895,  notices  the  opening  of  the 
department  in  the  following  terms:  “The  Enfield  Highway  Society 
has  I :ssayed  a commencement  in  that  most  difificull  of  departments  for 
a stc  re  to  undertake,  that  of  butchery,  and  with  considerable  success  so 
far  as  concerns  the  amount  of  business  done,  which  has  approached 
;^ico  per  week.  To  that  extent,  therefore,  they  are  to  be  greatly 
congratulated,  and  it  may  be  hoped  the  ultimate  results  will  be  equally 
satis  actory,  and  another  big  step  in  a progressive  direction  be  success- 
fully accomplished.  It  will  also  form  another  object  lesson  for  other 
socit  ties  who  are  not  so  ready,  though  equally  in  a jiosition,  to  take  up 
this  [uestion  in  a practical  manner.” 

1 n their  94th  quarterly  report  the  committee  announce  that  the 
concluding  three  months  of  the  year  (1895)  had  been  one  of  the 
mos  successful  c|uarters  experienced  by  the  society,  and  that  a 

“ Record  ” Amount  of  Trade 

had  been  done  in  all  departments.  The  total  sales  for  the  quarter  were 
^6,  »94,  being  (irrespective  of  the  Butchery)  more  than  the 

prev  ous  ejuarter,  and  it  appears  that  this  increase  was  a “record  ” also. 
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In  the  balance  sheet  just  published  we  find  that  the  trade  is  still 
increasing,  the  sales  for  April  quarter,  1896,  having  amounted  to 

We  have  seen  how  the  society  commenced  its  business  by  selling 
one  article  only,  but  its  departments  have  now  been  gradually  extencied 
until  it  can,  with  very  few  exceptions,  supply  its  members  with  everything 
they  require  for  their  use  or  consumption.  More  important  still,  it  is 
able  to  supply  them  with  a very  large  assortment  of  goods  of  co-operative 
production,  and  that  the  society  is  a loyal  supporter  of  the  various 

Co-operative  Productive  Societies 

and  the  Co-operative  Wholesale  Society,  will  be  seen  from  the  following 
statement  of  its  purchases  from  those  sources. 

Goods  purchasetl  from  C.W.  S.  and  Co-operative  Productive  Societies,  December 

quarter,  1895  : 

Grocery  Department  3 ^ 7^  cent,  of  Total  Purchases. 

Drapery  ,,  849  2 7 ^5  ” ” ” 

Bakery  ,,  299  14  3 57  >>  ” >’ 

Coal  ,,  35^  3 95  ’>  ” ” 

The  rapid  growth  of  the  business  has  again  necessitated  the 

Further  Extension  of  the  Central  Stores, 

and  the  members  have  recently  empowered  the  Committee  to  purchase 
an  adjoining  property  for  the  purpose  of  making  the  necessary  additions. 
Plans  are  now  being  prepared  for  a new  stable,  and  the  alteration  of  the 
shop  premises  to  provide  a larger  drapery  store  and  a meeting  room, 
the  cost  of  which  will,  with  the  land,  be  about  ^1,100.  A butcher’s 
shop  will  also  be  provided  later,  and  a new  bakery  erected,  which  will 
cost  a further  ^600  or  thereabouts. 

At  the  present  time  the  Society  is  the  owner  of  freehold  property, 
fixtures,  and  plant,  which  have  cost  altogether  ^5,236,  but  which, 
owing  to  the  fact  that  liberal  allowances  have  been  made  for  depreciation 
now  stand  at  the  nominal  value  of  ;^3, 163  only.  It  holds  stocks  of 
goods  worth  ^2,600,  and  has  ^491  invested  in  other  co-operative 
societies.  Its  reserve  fund  stands  at  £2^2.  Its  members  number  900, 
and  the  amount  of  share  capital  held  by  them  is  ;<(j^S,654. 

The  total  trade  done  by  the  Society  since  its  commencement  is  no 
less  than  ^163,010.  Upon  that  trade  there  has  been  realised  a net 
piofit  of  ;!<(i6,i37,  out  of  which  the 

Huge  sum  of  ;^i4,7i6 

has  been  returned  to  the  customers  as  dividends  on  purchases,  the 
remainder  having  been  applied  to  various  purposes  such  as  contributions 
to  the  reserve  fund  ; grants  for  propaganda  and  educational  w’ork  ; and 
donations  to  charitable  and  other  objects.  In  this  connection  it  may 
be  said  that  the  sum  of  ^25  was  granted  to  the  wives  and  children  of 
the  locked-out  miners  during  the  Coal  War  in  1893. 

The  profit  realised  by  the  Society  last  quarter  was  ^^757,  which 
is  at  the  rate  of  over  per  year.  In  addition  to  the  dividends 
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on  pu 'chases  the  Society  has  paid  during  the  whole  of  its  existence 
intere:  t on  its  capital  at  the  rate  of  5 per  cent,  per  annum,  amounting 
in  the  gross  to  ^2,010. 

T1  e total  amount  of  money  paid  into  the  Society  by  its  members  as 
share  subscriptions  is  ^5,628.  The  amount  they  have  withdrawn 
from  he  Society  is;  Share  capital,  ;j^7,io5  ; dividend  and  interest, 
^8,318  : total,  ^15,433:  and  they  have  still  the  sum  of  ;^5,654 
standi  ig  to  their  credit  in  the  Society’s  books.  The  dividends  paid  to 
members  during  the  past  seven  years  averaged  2 2|  on  every  pound 
spent  it  the  stores.  Calculating  the  dividend  at  2/-  in  the  ^ only,  and 
suppo  ;ing  a member  were  to  purchase  ;^io  worth  of  goods  each 
quarter  and  leave  his  dividends  to  accumulate  in  the  Society  at  5 per 
cent.  ;ompound  interest,  he  would  have  the  sum  of  ^135  14s.  6d. 
standi  ig  to  his  credit  at  the  end  of  twenty  years.  To  shew  that  this  is 
no  far  cy  picture,  we  quote  below  a few  instances  of 

What  Members  have  done 

by  trrding  at  the  stores.  Many  similar  instances  could  be  given  if 
neces;  ary,  but  we  cite  these  as  an  example  of  what  has  been  done,  and 
what  ran  be  done. 

Copies  of  Individual  Members  Accounts,  taken  from  the  Society’s  Ledger, 

December,  1895. 
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Average  gain  to  each  person,  5^^* 

Average  period, 

8 years. 

A1 1 these  figures  speak  eloquently  as  to  the  good  work  done  by  the 
Society,  and  as  to  the  solid  pecuniary  benefits  its  members  and 
customers  have  received  and  are  still  receiving  as  the  results  of  its 
operaiion.s,  and  they  are  tangible  proof  that  Co-operation  can  materially 
help  he  people.  The  Society’s  past  record  is  a splendid  one,  and  its 
succe:  s is  a striking  example  of  what  can  be  done  by  the  people  for 
their  own  advancement.  Its  career  has  not  been  free  from  vicissitudes, 
and  r jverses  have  been  met  with,  but  at  such  times  —indeed,  at  all 
times-  —the  Society  has  always  had  the  benefit  of  the  services  of  willing 
workers  who  have  been  content,  if  necessary,  to  “labour  and  wait;” 
and  it  is  to  this  and  the  loyal  support  of  its  members  that  the  Society 
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owes  its  present  proud  po.sition,  and  is  able  to  shower  forth  benefits 
in  such  a lavish  manner.  'The  members  are  to  be  congratulated 
upon  the  results  of  their  past  endeavours,  and  also  upon  the  fact  that 
the  future  prospects  of  the  Society  are  bright  and  encouraging  perhaps 
they  never  were  brighter.  The  tide  of  public  opinion  is  now  flowing 
in  its  favour,  and  at  the  present  time  there  is  a more  healthy  and  real 
co-operative  spirit  existing  amongst  the  members  than  ever  previously. 
More  and  more  it  is  becoming  recognised  that  Co-operation  is  some- 
thing better  than  an  economical  contrivance  for  making  dividends,  and 
that  it  has  set  itself  to  accomplish  the  great  task  of  evolving  a system 
based  upon  the  principles  of  equity,  honesty,  and  truth,  which  shall 
finally  supersede  the  fierce  and  immoral  competition  which  predominates 
in  the  commercial  and  industrial  world.  Co-operation  is  making 
successful  efforts  to  brighten  the  lives  of  the  w’orkers,  and  to  ensure 
for  labour  a fair  share  of  the  profits  of  its  exertions  ; and  its  ultimate 
goal  is  the  peace  and  prosperity  of  all  mankind. 

Soon  will  spread  Co-operation, 

Bringing  peace  where  now  is  strife. 

Blessing  ail  of  every  nation 
With  a nobler,  happier  life  ; 

Linking  Capital  to  Labour, 

Giving  each  a fair  reward. 

Neighbour  joining  hand  with  neighbour, 

“One  and  all  in  true  accord. 

iSg6.  G.  II.  M. 
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present 


©fficers  of  the  Society 


PRESIDENT ; 

Mr.  J.  fisher. 


COMMITTEE  OF 

MANAGEMENT : 

\Ir.  a.  H.andsco.mhe. 

Mr.  \V.  G.  Hutchins 

,,  F.  G.  Hickforo. 

,,  R.  Eocewood. 

„ E.  T.  Hoy. 

„ Wh  G.  Oakley. 

„ M'.  Hfampage. 

,,  A.  'Fhompson. 

AUDITORS : 

Mr.  W.  May. 

Mr.  C.  H.  Rudkin. 

SECRETARY : 

MANAGER : 

Mr.  G.  H.  MR^Y. 

Mr.  H.  W.  Si.ms. 

EDUCATIONAL  COMMITTEE: 


Mr 
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|.  Fisher  (President). 

Simpson  (Vice-Chairman). 
F.  ScARFE  (Hon.  Sec.) 


Mr.  'F.  F’lemixg. 

E.  Nankivei.le 
'F.  Ee  Ka\  . 
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PROGRESS  OF  THE  SOCIETY. 
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THE  GROWTH  OF  CO-OPERATION. 


! itatement  showing  the  position  and  progress  of  Co-operation  in  the 
Uni  ed  Kingdom  from  1863  to  1893  (at  intervals  of  five  years). 

From  trie  “ Co-operative  Wholesale  Societies'  Aiimial. 
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^|.  ENFIELD  HIGHWAY  1^ 

CO-OPERATIVE  SOCIETY 

I-X3IXTJEaX>. 


EstahUshed  i8j2. 

REGISTERED  ACCORDING  TO  ACT  OE  PARLIAMENT. 


CENTRAL  STORES  AND  OFFICE; 

MANDEVILLE  ROAD,  ENFIELD  WASH,  N. 

BRANCH  STORES: 

HIGH  STREET,  PONDER’S  END. 

BUTCHERY : 

MANDEVILLE  ROAD. 


DEPARTMENTS  OF  THE  SOCIETY: 

Grocery  and  Provisions,  Drapery,  Outfittingf, 
Tailoringf,  Furnishings,  Boots  and  Shoes, 
Crockery,  Ironware,  Coal,  Bread  and  Flour, 
Confectionery,  Meat,  Slc. 


The  Society  can  supply  almost  any  article  required  in  the  household, 
either  for  wear,  use,  or  consumption,  and  the  Committee  will  esteem  it 
a favour  if  the  members  will  make  enquiries  for  the  prices  and 
particulars  of  anything  they  may  require.  Articles  not  in  stock  can 
usually  be  obtained  at  short  notice. 

CHECKS  GIVEN  ON  ALL  GOODS. 


33TTSXZVZ3S5S  XXOT7XC.S. 

The  Stores  are  Opened  at  8 a.m.  and  Closed  as  follows  : 

Central:  MONDAYS  and  TUESDAYS,  7 p.m.  ; WEDNESDAYS,  12 
noon;  THURSDAYS,  8 p.m.  ; FRIDAYS  and  SATURDAYS,  8-30  p.m. 
Ponder’s  End;  FRIDAYS,  8 p.m.  ; SATURDAYS,  9 p.m.  Other  days, 

same  as  Central. 
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Hnfield  Highway  Co-operative  Society 


LIMITED. 


THE  SWEATING  SYSTEM. 


Rt  ^Ktutcd jKotti  th^  jMcijichcste?'  Sii/f>/'d  E(/uit(xlde  C<x-op6j'ctfivc  Socisty's 

Handbook. 

HL  sweating  system  is  one  of  the  social  problems  of  to-day.  It  is 
a most  repulsive  phenomenon  that  has  been  evolved  out  of  the 
fie  ce  competition  that  exists  in  almost  every  branch  of  our  industrial 
lift  and  work.  The  sweater  is  the  middleman  who  comes  between  the 
wo-ker  and  the  employer  ; he  has  often  to  supervise  work  that  is 
un  killed  and  inferior,  and  where  it  is  done  in  workshops  he  acts  as  the 
sla  edriver,  because  much  of  the  work  done  would  be  worthless  if  not 
subjected  to  his  grinding  and  tyrannical  supervision.  Sometimes  the 
sweater  ha.s  his  own  workshoj),  or  he  apportions  the  work  to  sub- 
sweaters. I he  profits  of  the  system  at  its  extreme  end  are  so  miserable 
thot  the  lowest  and  worst  sw^eaters  make  little  more  than  a bare 
exi  >tence.  Ihink  of  the  many  who  are  its  victims;  think  of  all  the 
coi  ipetition,  the  crowding,  and  the  miser)’.  In  all  our  large  cities 
wo  nen  and  helpless  girls  are  toiling  on,  and  must  toil  on,  for  one-half 
or  hree-lourths  of  their  lives  at  starvation  wages  till  they  lie  down  to 
die  1 hink  of  it  that  the  w’age  of  the  women  workers  of  this  country 
IS  ( nly  three  halfpence  per  hour.  Keep  the  fact  before  your  mind  and 
let  it  burn  itself  into  your  heart,  that  in  this  wonderful  land  of  ours,  the 
trirmphs  of  whose  industr\’  find  no  match  in  ancient  or  m.odern  times, 
the-e  are  busy  workers  in  horrible  dens  stitching  seventeen  hours  a day' 
anc  earning  one  shilling  ; girls  who  receive  one  ])enny  for  making  one 
hui  dred  buttonholes  ; five  farthings  for  making  a shirt  ; children 
pas:ing  match-boxes,  from  early  morn  till  late  at  night,  for  five  shillings 
a^  V eek.  Sweating  shops  and  sweating  dens  are  all  round  about  us. 

I he  wellbeing  of  men  and  women  is  subordinated  to  the  desire  for 
gain,  the  motto  of  many  being  - “ Get  money,  honestly  if  you  can,  but  - 
get  money.” 

It  is  out  of  the  sweating  shops  that  furniture  and  ready-made 
clothing  palaces  stock  their  window’s  w’ith  bargains.  When  Tom  Hood 

wro;e  “ 'fihe  Song  of  the  Shirt”  things  w’ere  not  half  so  bad  as  they 
are  to-dav. 

1 )o  you  remember  Hood’s  lines  ? — 

“ O men  with  sisters  dear, 

O men  with  mothers  and  wives, 

It  is  not  linen  you  are  wearing  <jut, 

Hut  human  creatures’  lives.” 

Ful  of  truth  as  these  lines  w'ere  years  ago  the  greatly-increased  compe- 
titicn  of  to-day  invests  the  lines  with  a deeper  soliimnity. 
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THE  SWEATING  SYSTEM— 

The  mammon  gospel  of  supply  and  demand,  competition,  laissez- 
faire,  and  devil-take-the-hindmost,  is  not  much  preached,  but  universally 
practised. 

THE  DEMON  OF  CHEAPNESS 

Possesses  all  ranks,  and  the  sw’eating  system  is  practised  in  more  trades 
than  w’e  dream  of.  We  are  afraid  that  purchasers  do  not  often  give  a 
thought  to  the  blood  and  muscle  that  are  ground  up  to  furnish  them 
W’ith  cheap  goods.  It  is  truly  deplorable  that  in  a Christian  country 
such  a rage  for  cheap  bargains  exists,  w’ithout  a thought  of  the  pittance 
at  w’hich  they  must  have  been  produced.  Surely  it  is  time  that  the 
Christian  conscience  w’oke  up  in  protest  against  the  immorality  and 
cruelty  of  the  system.  Ministers  of  religion  are  neglecting  their  duty 
if  they  do  not  from  time  to  time  draw  the  attention  of  their  hearers  to 
the  sw’eating  system.  It  is  the  duty  of  all  who  have  any  influence 
W’hatever  to  rub  the  facts  into  the  public  mind,  and  fix  popular  attention 
on  the  grievous  state  of  affairs.  It  is  the  duty  of  every  co-operator  to 
remember  and  to  preach,  that  “bargains”  usually  mean  the  oppression 
of  {joor  men,  and  the  sweating  of  w’idows  and  helpless  girls.  Everyone 
should  keep  his  hands  clean,  and  resolve  to  have  no  lot  in  gaining  the 
cheapness  of  unpaid  labour.  Our  Puritan  forefathers  would  not  use 
sugar  made  by  slave  labour,  and  had  w'e  the  .same  conscience  w’e  could 
do  something  to  put  dow’n  sw’eating.  Wisely  does  Beatrice  Potter  put 
it  when  she  says  : — “ As  associations  of  consumers,  having  full  control 
of  their  own  expenditure,  and  with  ample  opportunity  of  ascertaining 
the  exact  condition  under  w’hich  each  article  is  made,  co-operators  are 
more  or  less  responsible  for  the  life  and  labour  of  every  man,  woman, 
and  child  employed  in  the  production  of  the  commodities  they 
consume.” 


PLEASE  TAKE  NOTICE. 

Under  no  circumstances  does  the  Society  deal  in  any  commodities  which 
are  cheap  only  because  they  are  of  inferior  quality,  or  have  been  unfairly 
produced  by  sweated  labour,  but,  on  the  contrary,  it  concerns  itself  as  to  the 
source  and  honesty  of  production,  as  well  as  the  purity  and  high  quality  of 
the  same.  Most  of  the  goods  sold  by  it  are  purchased  through  the  Co- 
operative Wholesale  Society  (a  large  combination  of  retail  societies)  and 
other  Co-operative  channels,  and  a considerable  portion  of  them  are  made  in 
Co-operative  workshops. 
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Enfield  Highway  Co-operative  Society 

LI  MIT  ED. 


The  Objects  of  the  Society  are 

1.  To  trade  as  general  dealers,  on  the  Rochdale  system  of  Co- 

operation or  Profit-Sharing. 

2.  To  promote  the  social  and  intellectual  advancement  of  its 

members. 

It  trades  with  the  funds  raised  by  the  subscribed  capital  of  its  900 
members  for  the  purpose  of  supplying  themselves  and  the  general 
public  with  food,  clothing,  and  other  necessaries  of  life  of  guaranteed 
purity  and  high  quality,  at  the  usual  marloit  prices,  the  profits  of  sale 
being  divided  amongst  the  customers  <|uarterly  in  proportion  to  the 
amount  of  their  purchases  from  the  Society.  Each  customer  when 
making  a purchase  receives  a paper  check  fi>r  the  amount.  The  checks 
when  returned  at  the  end  of  the  quarter  show  the  total  amount  spent, 
and  determine  the  amount  of  profit  (or  dividend  on  purchases)  due  to 
each  purchaser.  Non-members  receive  half  dividends. 

HOW  TO  JOIN  THE  SOCIETY. 

'fhere  is  no  difficulty  in  becoming  a member  of  the  Society.  It  is 
only  necessary  to  apply  for  an  application  form  at  the  Stores,  fill  in  the 
same  and  return  it  with  a fee  of  1/6  for  entrance  and  books.  You  will 
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then  receive  a pass  book  and  rules,  and  are  entitled  to  all  the  benefits 
of  membership.  Each  member  must  take  up  ^1  share  (at  least).  This 
need  not  be  paid  at  once,  but  by  leaving  the  dividends  to  accumulate. 
Five  per  cent,  interest  is  paid  upon  all  share  capital  (either  transferable 
or  withdrawable)  invested  in  the  Society. 

AEL  WORKING-MEN 

In  the  district  should  join  the  Society  because  it  guarantees  to  supply 
honest  goods  at  reasonable  prices.  It  insists  iqion  the  recognition  of 
fair  dealing,  proper  representation  of  all  articles  sold,  and  upon  the  staff 
it  employs  receiving  proper  treatment  as  regards  hours  and  conditions 
of  labour. 

It  not  only  materially  benefits  its  members  and  customers  by 
ensuring  for  them  a legimate  share  in  the  profits  on  their  spendings,  and 
allows  them  to  save  without  effort,  but  Co-operation  also  enables  them, 
by  association  and  organised  self-help,  to  raise  themselves  and  the 
whole  of  their  class. 


